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2021 FIRST QUARTER REPORT and UPDATE 

 
Background 
 
The Waterton Community Joint Venture (WCJV) was formed by the 
Waterton Park Community Association and Improvement District #4 for the 
purpose of owning, operating, managing, administering, and funding the 
assets contributed by the WPCA (including the Waterton Community 
Centre, Lions Hall, Teacherage, Golf Course, Triplex staff house, 
Community Programs and by the ID#4 (Crooked Creek Campground, 
Waterton Community Broadband, Community Play park equipment). 
Implementation of the Joint Venture structure was completed in 2017. 
In order to provide timely and accurate information to the Waterton 
Community, the Joint Venture will be adopting a corporate business model 
and will be providing Quarterly and Annual reports on operations together 
with Quarterly unaudited financial Statements of Operations and Annual 
Audited Statements. 
 
This Report is the 2021 First Quarter Financial and Operating Report and 
March/April Update.  
 
General Manager, Scott Barton 
• Scott is well known to many in the 

community as he served as Chief 
Administrative Officer to ID4 for 10 years. 
He is highly regarded for his ability to 
work with people from all disciplines and 
brings to the table a strong commitment to 
comprehensive community services.  His 
aptitude to motivate and work positively 
with community groups and volunteers is a 
welcome addition to our organization.  

• In November 2020, Mr. Barton assumed the position of General 
Manager overseeing all Business Units and Projects and supervising all 
Managers and Personnel of the WCJV. All management duties, formerly 
held by volunteer board members, have been transitioned to the 
General Manager. 
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Improvement District #4 Information 
 
• Mr. Abe Tinney, CAO of Improvement District #4 has advised that there 

is a new provincial Ministerial Order outlining legislation which will 
govern the 2021 election. The ID will follow the Summer Village timeline 
for holding elections. The election will take place Monday, August 23. 
Nominations must be in on July 26. All information can be found on 
www.id4waterton.ca or FaceBook: Improvement District #4 Waterton. 

  
Financial and Administration 
 

• Attached is the internal Balance Sheet as of March 31, 2021 and the 
2021 First Quarter Statement of Operations which sets out the WCJV 
financial information for the First Quarter of 2021.   
 

Golf Course 
. 

• The WCJV’s submission to Parks Canada to continue the operation 
of the golf course was unsuccessful. 

• The successful proponent is Lakeland Golf Management Group from 
Winnipeg, Manitoba (Lakeland). 

• A maintenance building was lost in the Kenow fire. A replacement 
building, located behind the second hole, was completed using 
insurance proceeds of approximately $475,000.  

• All buildings on the golf course, including the new maintenance 
building, are owned by Parks Canada and are now being operated by 
Lakeland. 

• Lakeland purchased all WCJV golf course assets which will hopefully 
ensure an expedited opening of the course for the season. 

• Although we are disappointed that we could not continue with 
operating the golf course, it appears that the new owners are 
experienced operators and are committed to revitalizing the golf 
course. We wish them the best and will work with them to ensure a 
seamless transition for the golfers and the community. 

 
 
  

http://www.id4waterton.ca/
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Waterton Community Centre 
             
• Because of COVID, for 2021 any gatherings at the Community Centre 

will follow all protocols set out by Alberta Health. 
• The Centre will remain locked and inaccessible to the public. WCC office 

staff can be contacted by email (wpca.assistant@gmail.com) or 
telephone (403.859.2042).  

• Usage of the WCC and the adjacent playgrounds for the 2021 season 
will follow all protocols set out by Alberta Health. 

 
Waterton Community Centre Renewal  
 
• The WCJV is pleased to announce that the long overdue repair and 

upgrade of the Waterton Community Centre has been approved by the 
WCJV Board. The WCC Renewal Project will take approximately three 
years to complete at an estimated cost of about $685,000. It will be fully 
funded using Provincial and Federal capital grant programs. 

• Most of the work is not discretionary because of the many years-long 
problem with water ingress into the gym area and the resultant damage to 
all the exterior walls and roof of the gym. 

• An engineering firm from Calgary who are experts in “building envelope 
issues” have provided a very detailed report on what major repairs are 
necessary to the entire complex exterior. We will be implementing all their 
recommendations. 

• We undertook a scope study to determine what other matters should be 
dealt with to sustain the WCC. Major interior upgrades include electrical 
upgrades (particularly in the gym), audio/ visual/ internet upgrades to at 
least current standards, sound attenuation issues throughout the building, 
and refinishing floors and refresh of the entire interior. There will also be 
new landscaping of the entire area around the WCC (likely at the end of 
the Project in 2023). 

• Our new General Manager, Scott Barton, will undertake the Project 
Management of the WCC Renewal Project and we are pleased to 
announce that Elizabeth Songer of Songer Architecture has been 
selected to assist us in designing the project and also assist in the 
paperwork to obtain the necessary development and building permits. It is 
planned that the all the exterior work required to repair and update the 
exterior of the complex will be done in 2021 at a budgeted cost of about 

mailto:wpca.assistant@gmail.com
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$360,000. The remainder of the costs for interior work and exterior 
landscaping will be done in 2022 and 2023. 

 
Community Playground and Spraypark and Sport Courts 
 
• The Community Playground, Spraypark and Sports Courts will open in 

2021 as weather permits and in accordance with all protocols set out by 
Alberta Health. 

 
 Crooked Creek Campground 
 
• A large capital expansion and upgrade at the Crooked 

Creek Campground was started in late 2020 due to the high demand for 
camping facilities in south west Alberta, because of the closing of 
Waterton Springs campground, fire destruction of much of the camping 
available inside the Park, and Covid related travel restrictions.  

• The CCC expansion costs of approximately $500,000 were funded from 
internal reserves and grants and no outside financing (borrowing) was 
required.  

• The work at CCC continued throughout the winter and be completed in 
time to open the campground on June 1, 2021. 

 
Clean Lake Initiative 
 
To date, we expect that the program to seal motorized trailered watercraft, 
as a strategy to mitigate the danger of invasive aquatic species, will 
continue as per previous years. Full information can be found at 
id4waterton.ca  
 
Broadband/WCBN 
 
Fibre connection for Visitors is being installed at Parks Canada Visitor 
Centre, the golf course and stables. A damaged tower is being repaired 
and a Fortis connection is in progress. 
Anyone interested in subscribing to our community-based high speed 
internet service please call (403.859.2042) or email support@wcbn.ca  
 
 
Respectfully submitted: 
Waterton Community Joint Venture Board 

http://id4waterton.ca/
mailto:support@wcbn.ca
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